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Andrew Pike Coaching
ARE YOU PART OF THE PROBLEM OR PART OF THE SOLUTION?
I heard this question asked in an advertisement the other day and got to thinking about it.  It seemed to me that, wherever we are faced with a challenge or a problem, it is quite possible to be the person who aggravates the problem or the one who is a catalyst for the solution.  In another part of my life I am an attorney.  I explored this question in a recent arbitration in which I was involved to see what attributes were displayed by those who found the solution versus those who caused the problem. This is an article I shared with my attorney clients, but which has universal application.

In brief, my client (let’s call him Walter – all names have been changed in this article) sold a company to Ken who was acting as a nominee for the real buyers, whom he declined to name.  Walter was the MD of a holding company which owned a technology company and it was the latter which was sold.  

Ken had been introduced to Walter by Anthony, an ex-partner of Walter who had had a fall out with Walter on account of what I shall for the meantime call irregular dealings on behalf of the company.  I, together with Walter and James (the auditor of the company) was involved in the negotiations for the sale of company from the outset and I was responsible for preparing the various drafts of the sale agreement.  Ultimately, the agreement said that the company was to be sold when everyone had agreed that the management accounts properly reflected the true state of financial affairs of the company and when Ken had paid some money into my trust account.  

To cut short what has been an extremely long story, the negotiations were trying and tempestuous on account of the behavior of Ken, but finally we had an agreement.  Ken then started moving goalposts around when it came to trying to verify the management accounts of the company, generally made life difficult and eventually Walter took a decision to cancel the agreement.  Ken then started an arbitration against Walter personally and his holding company to compel him to sell the company to Ken.

Although the arbitration never properly started, on the second scheduled day of the arbitration Ken withdrew his claim after the legal team working for Walter discovered a significant fraud on the part of Ken in trying to buy and take delivery of the company without paying for it.  

Clearly a problem had revealed itself in these dealings.  The problem was Ken trying to take over the company without paying for it.  The solution was the successful outcome of the arbitration in favour of Walter.  Here are some of my observations about the personalities involved.  I have been careful to be as objective as possible, but inevitably my views may be tinged with some subjectivity because I was so involved in the arbitration.  Here goes.

There were two personalities who were part of the problem, being Ken and Anthony.  When Ken started negotiating with us, he was aggressive, rude and abrasive.  As negotiations continued over the next month, we discovered an inconsistency about him, he was disingenuous about a number of thingsand very subjective in the sense of being unable to see much from the seller’s perspective.  He was also devious in the way in which he went about trying to get agreement on things.  When he was asked to commit himself to certain issues, he was uncommitted and moved goalposts.  As it later transpired, he withheld vital information from us and strayed from professional principles.  From time to time he gratuitously abused the three of us who were involved in negotiations, patronizing us and questioning our professionalism.  My impression throughout was that he was someone who was acting out of integrity.  The consequence, of course, was that no one on the seller’s team trusted him or particularly wanted to do business with him.

Anthony shared some of the same traits.  In a number of instances he had been dishonest with Ken (not just in relation to the sale, but to various other business related activities).  He was devious, willing to lie and had several not very well hidden agendas.  Overall, he displayed a singular lack of understanding of all of the relevant facts.

I then looked at the people who I thought were part of the solution.  If I start with Walter, I have always found him to be forthright and honest.  In this transaction, he knew what he wanted and what he did not want and was willing to state and uphold his boundaries.  He was cooperative, acted in integrity and was always willing to seek and take advice when he was not sure of his position.  It was interesting that he had established a strong and skilled team around him, and was himself a team player, although he was leading the team.  He was ready to acknowledge his own weaknesses, was realistic and decisive.

James was extremely professional, completely committed to his own thinking, decisive and, importantly, was able to look for solutions.  One of his biggest strengths for me has always been his ability to look beyond the obvious (outside the box).  He also knows his subject extremely well, was completely committed to the cause and has a great sense of humour.  

Our counsel was very much part of the solution through his impeccable preparation.  One of his greatest strengths is his ability to test propositions subjectively both from the side of his client and from the side of the other party to the dispute.  Finally, he tests propositions objectively i.e. from the perspective of an uninvolved bystander.  He is master of his subject, considers every angle and has a remarkable attention to detail.  Again, his integrity is unquestionable.  

I shan’t go into an analysis of my own traits in this case because of the dangers of becoming too subjective.  Nonetheless, I believe that I shared many of the traits of those who I have identified as part of the solution.  In addition, I would probably add words like disciplined and consistent.  

Overall, there are numerous traits which go to make up people who are part of the solution, but perhaps the most important for me would be:

· Integrity

· Consistency

· Creativity 

· Commitment

When next you are faced with a problem, I invite you to (objectively) analyze the part that you are playing and determine whether the traits you are exhibiting are going to contribute to the aggravation of the problem or the finding of the solution.

In my up-coming web-based course, "I Create my Life", you will learn some of the tools that I have to offer to help you to re-connect with yourself, others and Life, even at times of disconnection.  You will also have the opportunity to get one-on-one coaching with me as support for your evolution.  Sound interesting?  Watch this space for details and please pass it on to your friends. 

Feel free to leave your comments on the Discussion Forum page.

Take care, Andrew
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